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1. Purpose of Report 

1.1 To update the LSP Board Members on the reformed Economic Project Group together 
with an outline providing the priorities set for the group focus. 

 

2. Recommendations 
 
 It is recommended that the LSP Board: 
 
2.1 Note [for information and planning purposes] the contents of this report. 
 
2.2    To authorise a virement (£1,000) from ESOL delivery which has not been spent and to 
fund business breakfast meetings in 2010.  
 
 

 

3. 1      Background  

 
.1 3.1.1 Previously the Economic Thematic Group had a structure with a Partnership Board 

operating at a strategic level with Board members able to commit resources and provide 
strategic directions on behalf of their organisation. 
 
The Economic Project Board primarily focussed on the BELA 2 project and other projects as 
when initiated.  
 
Membership was drawn from organisations and individuals playing an important role in the 
Economic Development of Breckland.  These members were initially drawn from the current 
Economic Development Thematic Group and reviewed at regular intervals to ensure the 
main benefits of the project were being achieved. 

 

3.1.2  Function & Role of the Economic Project Board 
 

• To drive forward and ensure a co-ordinated approach to the delivery of projects assigned 
to the Project Board. 

• Approve key decisions in the procurement process, ie reviewing and agreeing grant 
applications for BELA2, any changes to the scope of projects 

• Monitoring progress against funds available.  

• Assisting in the resolution of issues referred to the project board 

• The Project Board will also undertake to be a conduit for strategic economic 
development issues in Breckland whilst BELA 2 is in operation.  

• To pursue sources of funding on behalf of the local strategic partnership for the benefit of 
the Projects. As well as finding additional funding partners from other parties who may 
have an interest in the project as it progresses. 

 
 3.1.3 The EDTG operated along these lines until September 2008 when there was a 

proposed change of responsibilities and it was decided that a series of project boards would 
be more appropriate to control and grow individual based projects.  It was also agreed that to 
ensure that the group does not lose sight of the EDP it would be reviewed on a quarterly 
basis at the regular meetings.  The group has subsequently met and reformed into the 
Economic Project Group the most recent minutes of which are attached.  Attendance to date 



has been excellent and there is consensus within the group that benefits to Breckland’s 
economy will be realised through this group.  
 
 
 
3.1.4   Economic Project Group Focus 
 
The EPG has decided to focus its attention on 3 major priorities: 

• Young People – ‘The Future Jobs Fund’ (refer to report by Mark Fretwell) is a 
government scheme offering employers £6,500 focussing on young people 18 – 24 
years of age approaching 12 months of unemployment or in areas of high 

unemployment.   The job should have a positive impact on the employment 
prospects of those who are employed with support likely to include accredited 
training, continued job-search and interview techniques, CV writing, work 
focussed training, and working practices. It will also be important to set out how 
the individual will be supported to move into sustainable employment at the end 
of the period of Future Jobs Fund employment. 

 

• Rural Business Support - The Economic Development Service continues to fund 
Norfolk and Waveney Enterprise Service to offer business planning advice to all start 
up businesses.  The Service also funds the Norfolk Rural Business Advice Service 
that concentrates mainly on extremely rural businesses and the agricultural sector.  
The BELA grant scheme is now in its 3rd phase with funding from the LSP £5,000 and 
Breckland Council’s MFR £20,000 giving us a total sum of £27,123.  In the quarter 
we have received 45 enquiries 11 of which are claimed or in the process with £5,907 
committed leaving a total fund of £21,220. 

 

• Training and Skills - Through the Business Rescue Toolkit funding we are offering 4 
credit crunch workshops through November aimed at helping business to beat the 
recession.  Topics include: 

• Managing your cash flow and monitoring profitability  

• How to give yourself the best chance of obtaining finance 

• Marketing – are you making the most of all the opportunities? 

• Finding new customers by developing your Business Networking  

• Communicating with your staff – your most important asset 

• Improving efficiency and performance 

• Making the most of help and resources 
 
We have also offered a Mental Toughness Seminar and we are working with the UEA 
EVOLVE project offering workshops on carbon reduction commitment and efficiency.   

 
3.1.5  Refreshing of Economic Prosperity Strategy 
 
The strategy was designed to strengthen economic development and regeneration, with 
partners and stakeholders, in the area. Focusing on the 2006 to 2010 period, the strategy 
provides a framework for the deployment and integration of resources and actions to ensure 
that there are significant improvements to economic performance and environment in 
Breckland that raise the standards of living and quality of life in the area.  The strategy is fast 
moving towards its expiry date but with much of its content remaining relevant it is felt that a 
refresh should reinvigorate the strategic objectives and enhance the strategy in order that it 
may continue to form a basis upon which we will continue to achieve economic development 
and regeneration in Breckland.  Consultation on this project will commence in the next 
quarter. 
 
3.1.6 Lead Officers 
 
It was suggested at the last meeting that in order to form a more cohesive and informed 
group it would be advantageous to have a lead officer for the EPG from an outside 
organisation.   This person would work with the LSP Officer and Senior EDO to plan and 
initiate activities for the group and ensure actions are carried forward.  The Economic 
Development Service will also continue to act as Secretariat for the Group. 



 

 

 
  

3.2 Issues 

There are no issues to report at this time. 

3.3 Options 

3.3.1 To note [for information and planning purposes] the contents of this report. 

3.4 Reasons for Recommendation(s) 

 3.4.1 The Economic Project Group seeks the support of the LSP Board members in order to 
achieve its revised focus and any subsequent projects that may be brought before the Board 
for approval and funding. 

3.4.2 To authorise a virement (£1,000) from ESOL delivery which has not been spent and to 
fund business breakfast meetings in 2010.  

 3.4.3 The next meeting will be held on 10th December at the Keystone Innovation Centre, 
Croxton Road, Thetford. 

 

 


